[bookmark: _GoBack]Interview someone you know who is in a management role. This can be at your current place of employment or someone that you know personally who works in a managerial role.
Prepare and deliver a 7-10 minute oral presentation with accompanying visual aids of the interview including the following:
· Discuss what you discovered about contingency planning.
We try and create pre-designed plans and adopt them into daily routines. IE- Hiring extra people to cover for long term injured employees. Create auxiliary work schedules to accommodate volume influxes during the holidays. Not authorizing time off during peak business weeks to ensure maintaining appropriate manpower levels.
· Discuss how creativity and critical thinking relate to contingency planning.
Identify possible problems, asking employees directly involved with your processes and ask for collective suggestions on how to overcome them. Then look to strengthen current protocols and facilitating new solutions before there is a need.  Being proactive and open to new ideas is key for success.
· Explain how you might integrate creativity into your own planning process.
Being stuck in an old routine due to “that’s the way we always do it” is a bad place to be. Reviewing old processes and asking the question “why” may help you with “the what” you need. The environment of your work and the workplace is changing constantly and on several fronts (IE- competition, financial, legal, ethical, social, etc…). Therefore it is essential that a company can adapt to those changes. Creativity is needed to initiate adjustments that can then be presented as solutions to combat those changes that would be detrimental to a business.
· Discuss what you learned about creativity and its relationship to the decision-making process.
To make a decision, it would be nice to have all the information needed to foster that decision. This may not always be available. However by exploring different scenarios and the implications of what might possible transpire from those actions conclusions, a person can make a more rational decision when applied to the information that they already have.
· Identify the key steps that might require a contingency plan.
Launching any type of change in your already established processes and protocols.
Format the assignment consistent with APA guidelines.
